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aŀȅƻǊ .ŀǘǘƭŜΩǎ DǊŜŜƴ мо /ƻǳƴŎƛƭ ŦƻǊ 
a Sustainable Community

Location:  Council Chambers - Huntsville - Alabama

Mayoral Update #1

22 Jul 09
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ÅAudience
ïCity Department Heads

ïChair Advisors

ïKey Stakeholders

ïOthers

ÅPurpose of Update
ï Introduce Green 13 Council to 

Key members of the City.

ï{ƘŀǊŜ aŀȅƻǊ .ŀǘǘƭŜΩǎ ±ƛǎƛƻƴ 

ï{ƘŀǊŜ DǊŜŜƴ мо /ƻǳƴŎƛƭΩǎ 
Mission

ÅDesire to Socialize Effort
ïMayoral Updates

ïTown Halls

ïSpecial Briefs

ïOthers

ÅYour Role
ï Identify Sources of Information

ïProvide Feedback 

ïEtc.

Trent Willis As of: 7-22-09

Welcome
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MAYORôS VISION

To have Huntsville ólead the nationô in Green Economic Sustainability, by 

developing initiatives to put the City on the path to leave a legacy for future 

generations of Huntsville citizens, this region and Americans across the Country.

GREEN 13 MISSION

The Green 13 Economic Sustainable Industry Council will, not later than Feb

2010, present to Mayor Battle a New Green Sustainability Report Card for 

Huntsvilleôs Green Future, and an initial report on óHow Huntsville City 

Government can Lead the Nation in Green Sustainable Initiativesô.  

Vision / Mission
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Å Welcome Rex Reynolds / Trent Willis
Å Chair Update Rodney Pennywell
Å Sub-Team Updates

ï Communication Strategy Paulakay Lane
ï Report Card Development Richard Reeves
ï Natural Environment Kathleen Felker
ï Energy Ruchi Singhal
ï Built Environment Jerry Cargile
ï Education Cole Walker 
ï Transportation Scott Beck

Å Chair Advisors
ï Lockheed Martin John Holly
ï Verizon Wireless Jeremiah Knight
ï Booz Allen Hamilton Tom Hancock
ï Chamber of Commerce Donald Nalley

Å ¸ƻǳǘƘΥ ±ƛǎƛƻƴΧΦ άhǳǊ ²ƻǊƭŘέ Victoria Bell
Å aŀȅƻǊΩǎ wŜƳŀǊƪǎ Mayor Battle

Mayoral Update Agenda
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Å Commissioned
ï 7 May 09
ï Mission

Å Organization
ï Sub Teams
ï Communications Strategy
ï Report Integration
ï Report Card Development
ï Council Growth

Å Accomplishments to Date
ï Organized Team
ï Developed Report Integration 

Strategy
ï Established Meeting Schedule
ï Sub-Team Meetings
ï Established Socialization Plan

Å Next Council Meeting Topics
ï Baselining 28 Jul 
ï Initial Solutions 25 Aug
ï Solutions & Metrics 25 Sep

Å Path Ahead 
ï Reach out to Key Stakeholders
ï Determine metric to baseline
ï Glean lessons learned from benchmark 

cities
ï Build/Garner public support
ï Develop Actionable Recommendations
ï Submit Report to City for Consideration
ï Following report submission the Green 

13 would offer help where requested

Rodney Pennywell As of: 7-22-09

Chair Update
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Bolded Names = Team Lead

Colored Names = Report Integrators

Report Integration
Sally Parsons Dawn Stanley

Randy Boyd   Ruchi Singhal 

Scott Beck Robin Cox

Communication Strategy
Paulakay Lane

Victoria Bell Lori Severin

Green 13 Chair
Rodney Pennywell

Report Card

Development

Team

Dick Reeves

Robin Cox

Transportation

Team

Anthony Daniels

Scott Beck

Dan Cutshall

Education

Team

Cole Walker

Ruchi Singhal

Greg Cox

Built

Environment

Team

Jerry Cargile

Randy Boyd

Micah Bullard

Mark Harris

Natural

Environment

Team

Kathleen Felker

Dawn Stanley

Greg Cox

Energy

Team

Ruchi Singhal

Sally Parsons

Mike Dalen

Dick Reeves

Cole Walker

Green 13 Council
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Report Integration Strategy

FebJanDecNovOctSepAugJulJunMay

Definition

Data Gathering

Socialization

Integration

Synthesis

Report Phase

20102009
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No Name Audience Location Date

1 Mayoral Update 
# 1

Special Invite Council 
Chambers

22 July 09

2 Mayoral Update 
# 2

Special Invite TBD

3 Mayoral Update 
# 3

Special Invite TBD

4 Town Hall 1 Focus Group TBD

5 Town Hall 2 Focus Group TBD

6 Town Hall 3 Focus Group TBD

Socialization Plan
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POC $ Amount Description Source Due Date Status

C. Walker $1,600 ICLEI Membership for Research Unknown Submitted

P. Lane $300 Survey Monkey Membership Unknown
Submitted

J.Cargile $12,360
Travel 4 man Teams: Austin,TX,  Sarasota FL,  

Madison, WI, Chattanooga, TN
Unknown Submitted

Energy
Natural Environment Built Environment Education Transportation

Power Generation 
Companies Land Trust

Budget Requests

Key Stakeholders

Support Requests
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ÅMore Eco-Friendly Environment - Live, Work, Play

ÅBetter place for future generations

ÅLƳǇǊƻǾƛƴƎ /ƛǘȅΩǎ ŜƴŜǊƎȅ ŎƻƴǎŜǊǾŀǘƛƻƴ ŜŦŦƻǊǘǎ

Å/ŀǘŀƭȅǎǘ ŦƻǊ 9ŎƻƴƻƳƛŎ DǊƻǿǘƘ ƛƴ IǳƴǘǎǾƛƭƭŜΩǎ DǊŜŜƴ 
Industry

Å9ƭŜǾŀǘŜ IǳƴǘǎǾƛƭƭŜΩǎ bŀǘƛƻƴŀƭ ǇǊƻƳƛƴŜƴŎŜ ƛƴ DǊŜŜƴ 
Initiatives

Benefits of Initiative
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ÅTeam Members
ïPaulakay Lane- Team Lead

ïVictoria Bell

ïLori Severin

ÅTeam Definition: 
Facilitate effective communication between 
the Green 13 members, and the community at-
large so as to gain grass roots support for this 
initiative.

Å Accomplishments to Date
ï Customized collaborative Website

ïContent Development Location
ï Launched Hsv City Website 26 Jun 09
ï Created  Economic Sustainability 

Newsletter

ÅGeneral Path Ahead
ïEstablish Email Distribution List
ïProduce Newsletters
ïDevelopment of Surveys
ïCreate Green 13 Literature

ÅOur Team meets bi-weekly

ÅChallenges Ahead
ï Identifying those who need to 

be made aware

Paulakay Lane As of: 7-22-09

Communications Strategy
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Richard Reeves As of: 7-22-09

Report Card Development

ÅMembers
ïDick ReevesςTeam lead
ïRobin Cox
ïRequesting a rep from each of 

the sub-teams

ÅTeam Definition:
ï Focus on metrics that can be used to 

monitor progress toward goals in all 
areas of the Green13 plans.

ï Eventually produce a regular report 
to all stakeholders, including the 
community at large.

ÅAccomplishments to Date
ïTeam organized
ïMetrics identification process 

begun.

ÅUnmet Resource Needs
ïSmall amount of funds for 

membership in data collecting 
organizations.

ÅNext meeting:
ïWill meet for the first time in 

August

ÅQuestions
ï none so far

ÅChallenges Ahead
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Å Members
ï Kathleen Felker ςTeam lead

ï Greg Cox

ï Dawn Stanley

Å Team Definition: 
ï Optimize use of and protect our Air, Land and Water

Å Accomplishments to Date
ï Set Goals

ï Identified Problem areas (Ozone Attainment, Land Use 
Planning, Preserved Areas, Urban Sprawl, Redstone 
Arsenal Contamination, Water Quality and Quantity)

ï Identification of Data Required

ï Established list of Experts

ï Request for Resources

ï Contacts Initiated

ï Assignment of tasks

ï Contributions to Website and Newsletter

Å Next meeting:
ï TBA as agreed by team and will meet at least once 

prior to the next meeting

Å Questions
ï none so far

Å Challenges Ahead
ï Data Collection

Kathleen Felker As of: 7-22-09

Natural Environment
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Å Members
ï Ruchi Singhal ςTeam lead

ï Dick Reeves

ï Cole Walker

ï Sally Parsons

ï Mike Dalen

ï Randy Boyd

Å Team Definition: 
ï Focus on Energy related topics including Economic 

Development, New Energy Generation, Training, and 
Policies

Å Accomplishments to Date
ï After agreeing on Definition we created a list of 

questions we need answered to create an energy 
baseline, the questions are

ï 1)  How much power are we using

ï 2) What types are generation methods?

ï 3) Energy Companies?

ï 4) Energy policies, including incentives?

ï We then divided up the question to each member to 
find answers and bring back for our July meeting

Å Members are going to meet with subject 
matter experts to answer the baseline 
questions 
ï Example meetings: Huntsville Utilities, TVA, Madison 

County

Å Next meeting:
ï July 10, at 10am at BizTech

Å Questions
ï none so far

Å Challenges Ahead
ï Setting up times with experts to get answers

ï being prepared by July 10

Ruchi Singhal As of: 6-23-09

Energy
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Å Members
ï Jerry Cargile ςTeam lead

ï Randy Boyd

ï Micah Bullard

ï Mark Harris

Å Team Definition: 
ï !ǎ ǘŀƪŜƴ ŦǊƻƳ ά²ƛƪƛǇŜŘƛŀέ ǘƘŜ ōǊƻŀŘ ŘŜŦƛƴƛǘƛƻƴ ŦƻǊ 
άōǳƛƭǘ ŜƴǾƛǊƻƴƳŜƴǘέ ƳŜŀƴǎ ŀƴȅǘƘƛƴƎ άƳŀƴ-made that 
ǇǊƻǾƛŘŜ ǘƘŜ ǎŜǘǘƛƴƎ ŦƻǊ ƘǳƳŀƴ ŀŎǘƛǾƛǘȅΧέ  CƻǊ ǘƘŜ 
ǇǳǊǇƻǎŜ ƻŦ ƻǳǊ ŜŦŦƻǊǘ άōǳƛƭǘ ŜƴǾƛǊƻƴƳŜƴǘέ ǿƛƭƭ ǊŜŦŜǊ ǘƻ 
existing and new construction for both public and 
ǇǊƛǾŀǘŜ άōǳƛƭŘƛƴƎǎέ ŀǎ ǿŜƭƭ ŀǎ ǊŜƭŀǘŜŘ ǊŜƎǳƭŀǘƛƻƴǎ ŀƴŘ 
practices affecting their construction and pattern of 
development.

Å Accomplishments to Date
ï Established Mission Statement

ï Developed proposed process/team strategy

ï Identify Key Communities to Research

ï Identified Budgetary Requirements for Community 
Research

Å Accomplishments to Date
ï Completed Preliminary Research of Selected 

Communities

ï Working towards establishment of a matrix to 
facilitate evaluation of identified communities and 
άōŀǎŜ ƭƛƴƛƴƎέ ŦƻǊ ǿƘŜǊŜ ǿŜ ŀǊŜ ƭƻŎŀƭƭȅΦ

ï Developed Preliminary List of Subject Matter 
Experts/Local Stakeholders

ï Completed team member assignments to facilitate 
research

Å Next meeting:
ï Third Thursdays ςnext scheduled is 20 Aug 09

Å Questions
ï None

Å Challenges Ahead
ï Confirming funding for the proposed travel budget

ï Identify regulatory obstacles

ï /ƻƴŦƛǊƳƛƴƎ άōǳȅ-ƛƴέ ŀƴŘ ƛƴǾƻƭǾƛƴƎ ƭƻŎŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ 

ï Community education and outreach on importance of 
issues of sustainability and consensus/support for 
recommendations

Jerry Cargile As of: 7-22-09

Built Environment
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Å Members

ï Cole WalkerςTeam lead

ï Ruchi Singhal

ï Greg Cox

Å Team Definition

ï Focus on Sustainability Education 
strategy for the community and job 
growth

Å Accomplishments to Date

ï Meetings with UAH & A&M 

ï Meeting with State Board of 
Education

ï Data collection of existing programs

ï Core content areas identified

Å Accomplishments to Date
ï Planning meetings with administration 

and faculty at UAH, Alabama A&M, 
Calhoun, JF Drake, Oakwood to discuss 
and assist if possible in the 
creation/offering of degrees, 
professional development certificates 
and online educational programs.

ï Planning Meetings with the K-12 
systems 

Å Next meeting:
ï Virtual Collaboration ongoing

Å Questions
ï none so far

Å Challenges Ahead
ï Internal Institutional competition

ï Academic timetables

ï Funding

Cole Walker As of: 7-22-09

Education
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Å Members

ï Anthony DanielsςTeam lead

ï Scott Beck

ï Dan Cutshall

Å Team Definition

ï Focus on improving the Cities 
transportation infrastructure

Å Accomplishments to Date

ï Recently formed 

ï Strategy being developed

Å Accomplishments to Date
ï Planning meetings with administration 

and faculty at UAH, Alabama A&M, 
Calhoun, JF Drake, Oakwood to discuss 
and assist if possible in the 
creation/offering of degrees, 
professional development certificates 
and online educational programs.

ï Planning Meetings with the K-12 
systems 

Å Next meeting:
ï Virtual Collaboration ongoing

Å Questions
ï none so far

Å Challenges Ahead
ï Internal Institutional competition

ï Academic timetables

ï Funding

Scott Beck As of: 7-22-09

Transportation
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Scott Beck As of: 7-22-09

Transportation

Å Members
ï Anthony Daniels ςTeam Lead

ï Dan Cutshall

ï Scott Beck

Å Team Definition: 
ï Per Merriam-²ŜōǎǘŜǊΩǎ ƻƴƭƛƴŜ ŘƛŎǘƛƻƴŀǊȅΣ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ 
ƻŦ ǘǊŀƴǎǇƻǊǘ ƛǎΣ άǘƻ ǘǊŀƴǎŦŜǊ ƻǊ ŎƻƴǾŜȅ ŦǊƻƳ ƻƴŜ ǇƭŀŎŜ ǘƻ 
ŀƴƻǘƘŜǊΦέ  hǳǊ ƎǊƻǳǇΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŘŜǾŜƭƻǇ  
recommendations for sustainable transportation as it 
relates to transporting people and goods.  Our initial 
focus will be ground transportation methods. 

Å Accomplishments to Date
ï Developed timeline

ï Developed process/team strategy

ï Developed preliminary list of key stakeholders

ï Held meetings with some of the key stakeholders

ï Began collecting data and information 

ï Focus on improving existing strengths

Å Next meeting:
ï Friday, July 24th

Å Questions
ï None

Å Challenges Ahead
ï Working with all Sub-Teams to ensure that our 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀǊŜ ƛƴǘŜƎǊŀƭΧΦǘǊǳŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
takes a systems approach.

ï Identifying the boundaries

ï Developing an accurate baseline

ï Attaining community buy-in

ï Educating the community and overcoming 
misconceptions
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ÅRole
ïYoungest Green 13 Council Member

ïAttending Eckerd College, St Petersburg, FL

ïJunior studying Environmental Studies

ÅImpact
ïServes on Communications Strategy Team

ïFacilitates Web-Site Update

ïCreated Newsletter

ïImproved school recycling in her cafeteria

ïAvid volunteer

Victoria Bell As of: 7-22-09

Youth: Visioné. ñOur Worldò
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ÅRole
ïTo provide specific feedback to the Green 13 Council Chair regarding 

prudent actions to ensure that tentative recommendations are 
relevant, achievable, and actionable. 

ïVolunteers knowledgeable on making large scale initiatives successful

ÅChairs Advisors
ïMr. Donald W. Nalley ςPresident Elect of Huntsville Chamber of 

Commerce (sitting in for Irma Tuder); 

ïMr. Tom Hancock ςVice-President with Ares Corporation (formerly 
with Booz | Allen | Hamilton); 

ïMr. Jeremiah Knight ςDirector of Verizon Wireless Call Center; 

ïMG (USA Ret) John Holly ςDirector of Lockheed Martin Company.

As of: 7-22-09

Chair Advisor Feedback
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Closing Remarks

Mayoral Remarks

Mayor Tommy Battle As of: 7-22-09


